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Employment 

• Unemployment Rate: 4.7% (December 2014) 
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Needs Assessment Survey 

• The tool consisted of 21 questions focused on 
area needs, needed services, and respondent 
demographics 

• 750 assessments were collected via 
SurveyMonkey and through paper surveys 
distributed throughout LMCS sites and events 
from the end of January through the end of 
February 2015 
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Survey Respondent Type 
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Jefferson County Top Needs 

• The top three identified needs of Jefferson County 
were:  
– services for youth  
– housing and homelessness  
– services for senior and disabled citizens 
 

• When filtering the responses to the question to include 
only those whose annual household income is less than 
$15,000, the top three categories were: 
– services for senior and disabled citizens 
– services for youth 
– housing and homeless services  
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Household Top Needs 

• The top three identified needs of households in Jefferson 
County: 
– housing and homeless services 
– employment services  
– nutrition and hunger services  

• Services for youth were a very close fourth 
 

• When filtering the responses to the question to include 
only those whose annual household income is less than 
$15,000, the top three categories were: 
– housing and homelessness services 
– employment services 
– nutrition and hunger services  

• Personal finances came in a close fourth 
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Services for Senior and Disabled 
Citizens 

• The top identified needed services for senior 
and disabled citizens were: 
– health services  

– transportation  

– home care  

 

• The results were the same when filtering to 
include only those whose annual household 
income is less than $15,000.  
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Youth Services 

• The top identified needed services for youth were: 
– violence prevention  

– before and after school programs  

– supportive role models 

 

• When filtering the responses to the question to include 
only those whose annual household income is less than 
$15,000, the top three services were: 
– violence prevention 

– job opportunities 

– teen pregnancy prevention  
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Employment Services 

• The top identified needed employment services 
were: 
– help finding a job  

– employment supports for people with criminal 
backgrounds  

– job training 

 

• The results were the same when filtering to 
include only those whose annual household 
income is less than $15,000. 
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Housing and Homelessness Services 

• The top identified needed housing and homelessness 
services were: 
– help finding affordable housing  
– help with rental deposits or rent for at least 3 months  
– help paying or reducing utility bills 
 

• When filtering the responses to the question to include 
only those whose annual household income is less than 
$15,000, the top three services were: 
– help with rental deposits or rent for at least three months 
– help with paying or reducing utility bills 
– help with finding affordable housing 
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Personal Finance Services 

• The top identified needed personal finance services 
were: 
– classes on how to budget and save money 
–  help with improving credit scores 
–  debt collection assistance 

 

• When filtering the responses to the question to include 
only those whose annual household income is less than 
$15,000, the top three services were: 
– help with improving credit scores 
– debt collection assistance 
– preparing for retirement  
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Respondent Demographics 
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Respondent Demographics 
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Respondent Demographics 
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Respondent Demographics 
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Respondent Demographics 
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Respondent Demographics 
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Respondent Demographics 
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Respondent Demographics 
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Respondent Demographics 
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Respondent Demographics 
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Respondent Demographics 
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Demographic Considerations 

• High senior response rate has potential impact 
on: 

– Low-ranking of education and early-childhood needs;  

– high home ownership rates of respondents; 

– children in household reported by respondents 

• Overwhelming female respondentsdue to 
community service provider and employee 
responses combined with who typically seeks 
services for the family 
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Demographic Considerations 

• Employment status impacted by community service 
providers/employees.  
– There were a number of people making under $15,000 a 

year reporting employment full and part time.  

• Education attainment levels impacted by community 
service providers/employees. 
– There were a number of people making under $15,000 a 

year reporting master and bachelor’s degrees.  

• Almost all of those making above $45,000 were 
community service providers or employees. 
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Check/Bank 

Account/Debit Card 
495 

(73%) 

Cash 
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Text Analysis Summary 

• Greatest needs are housing and homelessness 
services, services for youth, and employment services 

 

• Agency collaboration, communication, and outreach, 
housing and homelessness services, and safety net 
services work 

 

• Program design and duplication of programs, housing 
and homelessness services, and providing info and 
access to the public do not work  
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Text Analysis Summary 

• Allocation of resources, management and program 
management, communication, and client access are 
barriers to addressing priority areas 

 
• To break down barriers, LMCS should improve 

collaboration and transparency, improve access, and 
provide more or better allocate resources 

 
• LMCS should serve as a community coordinator, 

funder, and advocate; adopt a holistic, supportive 
delivery model; and focus on the long-term success of 
the community 
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Focus Groups 

• Two focus groups were conducted March 7th and 8th 
2015 
– Groups were facilitated by agency intern 

– Selection was at random from clients who used CSBG 
services since July 1, 2014 

 

• Eight clients attended the two groups, 
representing programing from Senior 
Transportation, Job Training, Income 
Management, and College Scholarships.  
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Focus Group Summary 

• Better community awareness of agency programs is 
needed 

 
• Improve agency programming to better prepare a 

client for what happens after programming ends 
 
• Workers are helpful, compassionate, and responsive 
 
• Develop holistic service-delivery model 
 
• Focus on youth, education, and long-term success 
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The Community Wants… 

• LMCS to develop holistic self-sufficiency 
programming that prepares clients for long-term 
success 

 
• LMCS to address priority areas of housing and 

homelessness, youth, and self-sufficiency for all 
families (especially vulnerable populations) 

 
• LMCS to improve access to and delivery of its 

services, communicate, and allocate resources in 
a responsible way 
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Client Discussion Group Notes  

Client Discussion Group Notes 

As part of an ongoing evaluation Metro Community Services sought feedback from 

participants of programs/services. Feedback of this type creates a rich understanding of the 

experiences many in our community face. Two discussion groups were held in the community to 

collect this information. The groups consisted of one facilitator and one note taker. The 

facilitator provided participants with a series of prompts designed to encourage open and 

expressive communication regarding their shared experiences and the services they have 

received. Participants were identified and a random sampling design was chosen. Each 

participant was assigned a number, and a color was assigned to each case worker.  

Contact was made via email and telephone from the randomized list to ensure that 

participants had an equal chance of being selected. Participants were given two dates to choose 

from March 7
th

 & March 8
th

. Locations were secured outside of metro offices. Prior to beginning 

the group participants were required to sign a consent form.  

Each session has ten discussion prompts. The average time spent on each prompt was 

about 10 minutes and the groups each lasted one hour and 10 minutes. The following questions 

and prompts were used to initiate sharing of information: 

 What barriers, if any, did you experience during the application process, or at any other 

point in receiving services or entering programs? 

 Are the services you receive/received addressing your needs? 

 Are there needs not being met you feel could be? And if so what are they? 

 Describe your overall experience? 

 If our services were world class what would that look like? 

 Does/did your case manager handle your case efficiently? For example were your calls 

returned quickly, was paperwork handled correctly, and if any problems arose were they 

handled swiftly? 

 Has your interaction with your worker and our staff been pleasant? Why or Why not? 

 What if any improvements could be made to our services that would better meet the 

needs of the community? Explain. 

 Would you recommend our services to a friend or family member in need? Why or why 

not? 

 Did you get the opportunity to do an online survey? 
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Client Discussion Group Notes  

Group 1 – March 7
th

, 2015    1pm Home of the Innocence 

 

The following programs were represented in this group: Job Training and Income Management 

 

Major Themes:  

 Lack of awareness of the programs in the community, especially the foreign community, and 

those in recovery.  

 Changing programs and leaving participants without resources to cover gaps. 

 More world class would be more encompassing programs, better planning with grant money, 

and reaching young people. 

 Very helpful staff and feel that they care about their clients; went beyond expectations.  

 Involve youth more, focus on education and future generations. 

 Programs need to have transitional measures.  

 Work with clients regarding goals and achieving them long term. 

 Communicate better with other organizations and agency serving the clients. 

 No one in this group was aware of any online survey. 

 

Group 2 – March 8
th

, 2015   1pm Louisville Free Public Library 

 

The following programs were represented in this group: Job Training, College Scholarship, and 

Senior Nutrition. 

 

Major Themes: 

 Too difficult to find out about services and programs; Need more outreach. 

 Programs helpful and could be longer, helping more after they end. 

 Process was smooth to enter services, workers were very helpful. 

 Use of media and technology to gain awareness of services. 

 Need more planning and support for future when programs end. 

 Workers helpful, professional, encouraging, fun to work with, and provided personalized 

attention.  One participant remarked that her worker was encouraging when she was studying 

for finals and another stated her worker attended her daughter’s graduation. 
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Client Discussion Group Notes  

 Communication between workers should be in preferred method of client not worker. 

 World Class: long term efforts to reach youth, help with entire four years of college, provide 

more transitional services and help reaching professional goals and conduct mock interviews 

with clients. 

 Concern for youth, pre-school age, and those in need of education. 

 More connections with Universities so students can get this kind of help easier. 

 One client had been asked but could not access the customer service survey.  
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Staff Planning March 18, 2015 

CSBG Staff Planning Session Synopsis 

 LMCS held a CSBG staff planning session on March 18, 2014 to give CSBG staff an 

opportunity to have input into the 2016 CSBG plan.  The session provided staff an overview of 

the CSBG planning process, intended goals of the planning session, a review of the Community 

Needs Assessment, discussion around client barriers, ideas to improve services, and priorities, 

and a review of next steps and the planning timeline. The session was attended by all available 

direct service staff and program supervisors.  

Client Barriers 

 Staff identified the following client barriers to reaching identified goals and self-

sufficiency: 

 Legal Help 

o Criminal history 

o Access to lawyers—Help clients prevent criminal histories by providing lawyer 

services 

 Client feelings on change/services 

o Client confidence in themselves to make changes in their lives 

o Some clients are not ready to make changes in their lives 

o Some clients are only interested in Band-Aid services 

o Some clients feel entitled to services  

 Housing—Safe, affordable, desirable 

o Substandard housing—A client is not homeless, but their housing is substandard 

 Transportation—The ability to get to where resources are in the community 

o Public transportation is insufficient to get clients to where they need to go 
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Staff Planning March 18, 2015 

o Transportation for children—Getting  kids to preschool, daycare, or community 

programming on public transportation poses unique barriers 

 Senior nutrition—Seniors cannot afford healthy food, and have a more difficult time 

accessing resources like food banks in the community 

 Education—Some clients lack GEDs, especially in the aging out of foster care 

population, many do not possess needed education to obtain employment 

 Cost of medicine, especially for seniors 

 Income is insufficient to address basic needs and barriers 

 Inadequate employment—Clients may have a job, but it only pays minimum wage 

 Benefit reduction—As clients become self-sufficient benefits decrease disproportionally 

 Relationship issues 

 Limited English Proficiency 

 Youth services—Services are inadequate, not interesting to youth, or not located in 

convenient and needed locations in the community 

o Engaging parents of youth 

Strengthening Services 

 Staff identified the following methods to strengthen CSBG services: 

 Provide more/improve staff training 

 Improve public relations/advertisement of services 

 Improve program design to focus on long-term results 

o Provide case management for a longer period of time 

o Strengthen program policies 



DRAFT

Staff Planning March 18, 2015 

 Improve vetting of agency vendors 

 Invest in evidence-based practices 

 Improve services for LEP clients 

 Meet clients where they are—provide services to help stabilize crises so clients can move 

into services that help them become self-sufficient 

o Provide “jump start” services for those who are not yet stable enough to enroll in 

programming 

 Become a cross-functional team where all staff can offer clients the same services 

Priorities 

 Staff identified the following as priorities for fiscal year 2016: 

 Education programming 

 Evidence-based practices 

 Staff training 

o Motivational Interviewing training for staff 

o Build cross-functionality 

 Youth services 

 Housing services 

 Credit building services for clients 

 Improve outreach methods and techniques 




